IGH

&

HS1LTD

TECHNICAL SUPPORT FOR THE CUSTOMER INFORMATION SCREENS
AT ST PANCRAS INTERNATIONAL STATION

HS1 has a requirement for the following services:

1. Provide an ongoing technical support for system design, construction design, installation,
testing (FAT, SAT) & commissioning, Handover and Hand back at all stages of the project.

2. Site supervision including health and safety advice.

3. Project Planning/Phasing (Migration & Deployment)

In order to support HS1, the Consultant will be required to deliver the following services:

* Deliver technical assurance support during the construction design, installation, testing, and
handover process including the development and management of a design assurance gate
process on behalf of the Employer.

*  Provide technical specialist advise to the Employer of any opportunities where value can be
achieved throughout delivery of the project

* Deliver site supervision throughout the installation of renewed services and advise the
Employer of any safety concerns or improvement areas

Core tasks to be undertaken:

* Manage the Technical Assurance Board throughout delivery.

* Hold risk workshops at key points throughout the delivery of the station c

*  Monitor the conformance to design standards e.g., CAD, Asset ID by the contractor and
report any non-compliances to the Employer.

*  Monitor conformance to Industry Standards by the contractor and report any non-
compliances to the Employer.

* Lead on capturing and validating technical requirement throughout the project

The tender pack can be found within the following link

Public quote/tender - HS1 - TECHNICAL SUPPORT FOR THE CUSTOMER INFORMATION SCREENS
INSTALLATION AT ST PANCRAS INTERNATIONAL STATION (eu-supply.com)



https://uk.eu-supply.com/ctm/Supplier/PublicPurchase/51230/0/0?returnUrl=ctm/Supplier/PublicTenders&b=UK
https://uk.eu-supply.com/ctm/Supplier/PublicPurchase/51230/0/0?returnUrl=ctm/Supplier/PublicTenders&b=UK

